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ABSTRACT 

This document contains materials for use in conducting a 1- 
hour presentation for administrators of school-to-work (STW) programs in New 
York State in order to elicit their support for the state’s STW initiative 
and encourage them to share information about the initiative with others in 
their communities. The document begins with nine tips for delivering the 
presentation. Provided next is a suggested script for presenters that 
addresses the following topics: (1) the history and objectives of STW; (2) 

key principles of STW; (3) ways STW benefits administrators (provides better 
results for students; helps students validate career choices; enables 
students to meet New York State learning standards and improve their 
performance on state tests; motivates students; improves career 
opportunities; maintains better relationships between students and adults in 
schools and in the community; garners board support for education by 
involving the community in schools); (4) common myths regarding STW and the 
facts dispelling them; and (5) the administrator’s role in STW (provide 
visionary leadership; demonstrate commitment to and belief in STW; show how 
STW incorporates other educational reforms; identify existing resources that 
further STW initiatives) . Eight transparency masters, 8 handouts (including a 
12-item bibliography of STW resources), and a sample evaluation form are also 
provided. (MN) 
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Presentation to 

Administrators 



The purpose of this packet is to elicit support for School-to-Work from school administrators 
in your area. You'll be asking them to help in any way they can and to share information 
about this important initiative with school personnel, community members, business 
associates, friends, family, and others with whom they interact. 



Projected Time Frame: Approximately one hour 

To shorten the length of the presentation, feel free to present those sections of most 
importance to your particular audience. You may also choose to lengthen the time allotted 
for presentation to allow for more interaction and questions from attendees. 



Included in this Packet 

Suggested script 
Overhead transparencies 
Handout masters 
Presentation tips 
School-to-Work resources 
Sample evaluation 
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Materials Needed 
Overhead projector 
Copies of handouts 
Presenter's table/lectem 
Pencils and pads 
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Presenting School-to-Work to Administrators: 
Presentation Tips 



The key to getting the message to administrators is making the connection between 
School-to-Work and other education reform initiatives, specifically to raise learning 
standards for all students. 

Thoroughly review the materials in this packet prior to your presentation. You might also 
want to look at the resources listed on School-to-Work Resources (see the Handouts), 
which can be distributed as a handout as well. Decide whether you want to add a 
handout that lists partnership members. 

Consider delaying the distribution of handouts until the end of your presentation so that 
your audience is not reading during your presentation. Referring to the fact that you will 
be passing out materials, as indicated in the script, will' prevent furious note-taking. 

Since personal testimony is so effective, it is very helpful to ask an administrator 
supportive of STW to serve as a co-presenter, addressing the benefits of School-to-Work 
in achieving higher standards. 

Whether presenting by yourself or as part of a team, remember to put yourself in the 
administrators’ shoes before addressing these questions: What motivates me? What grabs 
my attention? What am I inspired by? What's in it for me? 

Take the time to introduce yourself and your co-presenter (if applicable). If your 
audience is not too large, ask the attendees to introduce themselves and to state what they 
hope to learn. This will provide a general sense of the group's expectations and make 
everyone more comfortable during the group activity. Don't forget to give a time limit 
for each introduction! 

Administrators should be encouraged to share their anecdotal experiences of encountering 
business leaders and understanding the needs of business. They may want to describe the 
changes they have identified in schools and the workplace in the last decade. 

Localize the three components of STW by providing specific examples of each that 
demonstrate what School-to-Work looks like in your district or region. Local examples 
should be diverse in grade level to make the point that School-to-Work is for all students. 
Examples from other programs may also be included. Segments from the Jobs: The Class 
of 2000 video can be appropriate in creating the vision as well. 

If a goal of your presentation is to actively solicit new partners, you may wish to 
incorporate this follow-up activity. Allow the audience time to reflect out loud on what 
School-to-Work means to them and their community. Ask audience members to consider 
how they might become an active partner in the School-to-Work effort. Encourage those 
who can identify a role and commit to it at this time to complete Yes, I Want To Be 
Partner in School-to-Work. If they need more time to reflect on their role, offer to follow 
up with them within a week. Be sure the appropriate people in your partnership are 
notified and then follow up with those interested in a timely way. 
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Suggested Script for Presenter 



Introduction 

As you know, extensive educational reform is occurring at national and local levels. This reform 
is about making learning more relevant, about achieving high academic standards, and about 
continuous learning. To prepare all of our students for the world of work, we must persist in our 
efforts to make school the start of a lifelong learning experience. 

[Display OVERHEAD 1] 

How will we do this? I'm sure you’ve heard of the exciting new initiative that will help our 
students make a more effective transition to adult life and the workplace. It has been referred 
to as School-to-Work or School-to-Careers. I am here today to talk with you about the School- 
to-Work initiative in more detail and ask for your support. 

What School-to- Work Is 

In 1994, Congress passed the School-to-Work Opportunities Act to help our students make the 
transition from school to successful careers and citizenship. School-to-Work experiences focus 
on career options, therefore motivating students and increasing their competence and confidence. 
They also provide connections to many after-graduation options, such as four-year college, two- 
year college, technical training, or entry-level work along a career path. 

School-to-Work has several guiding principles: 

[Display OVERHEAD 2] 
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